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Introduction
These guidelines aim to clarify the requirements of the pool marshal during diving sessions at the pool. A pool marshal is only required when divers are using the pool and is not expected to enter the water. 
The pool marshal must be present whenever divers are in the pool to provide support to the Leisure Centre Lifeguards.
The pool marshal should be a trained diver.  Snorkel and Social members can be pool marshal provided they were previously trained divers.
Divers should always use the pool in buddy pairs.  

Responsibilities of the Pool Marshal
· To be present and vigilant whenever divers are in the pool.
· To be aware of the diving activities in the pool and to  provide understanding of this to the trained Lifeguards.
· To recognise any signs of a problem underwater.
· To provide assistance to the divers & Instructors when required (passing weights, equipment etc).
· To alert divers to any emergency situation on the poolside or under the water

Rescue of a diver in difficulty:
· The pool marshal is NOT expected to enter the water but should alert the Lifeguard to any problem. 
· The dive buddy is responsible for rescuing an unconscious diver to the surface and de-kitting them 
· The Lifeguard is responsible for entering the water with the stretcher, recovering the casualty to the side and then performing CPR.  
(NB. The Lifeguards cannot remove the BCD & cylinder so this needs to be done by ECSAC members).
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